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Name or other identifier of the reporting entity: Tokmanni Group Corporation

Domicile of the entity: Helsinki

Legal form of the entity: Public Limited Company

Home country: Finland

Registered address of the entity: Isolammintie 1, 04600 Mantsala, Finland

Principal place of business: Mantséla, Finland

Description of the nature of the entity's operations and its principal activities: Wholesale, retail, and specialty goods trade
Name of the parent company: Tokmanni Group Corporation

Name of the ultimate parent company of the entire group: Tokmanni Group Corporation
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Tokmanni Group Corporation

REPORT BY THE BOARD OF DIRECTORS 2024

Tokmanni Group’s business model and value creation

Tokmanni Group Corporation is one of the leading variety discount retailers in the Nordics. At the end of 2024,
Tokmanni Group had a total of 380 stores. In Finland, the Group had 204 Tokmanni stores, 35 Click Shoes stores ja
Shoe House stores and 1 Miny store. In Sweden, Tokmanni Group had 133 Dollarstore and in Denmark 7 Big Dollar
stores. Tokmanni Group’s vision is to be the leading discount retail chain in Northern Europe.

Tokmanni Group operates in the retail market, focusing on the discount retail market in particular. The retail market
can be divided into the grocery and non-grocery markets. In 2024, approximately 53.1% (52.4%) of Tokmanni Group’s
revenue came from grocery products and approximately 46.9% (47.6%) came from non-grocery products. The grocery
trade market consists of the sale of food, beverages, household papers, newspapers and magazines, cleaning
products and daily cosmetics, among others. The non-grocery market consists of the sale of apparel, housing, garden
and leisure products, among others.

Tokmanni Group is a customer-oriented variety discount retailer whose competitive advantages are its low prices, an
interesting product assortment, service-minded and motivated staff, combination of online store and nationwide store
network, and an efficient and agile business model. Tokmanni aims for stable and profitable long-term growth.

Tokmanni Group sources products from many suppliers. The aim is to increase sourcing directly from the suppliers
and from countries with low manufacturing costs. This is done, for example, in cooperation with Norwegian company
Europris through a joint venture located in Shanghai. By omitting intermediaries and by sourcing products directly from
suppliers, the Group is able to offer products at a very low price. This also gives it more control of the supply chain
and its responsibility.

Tokmanni Group’s assortment consists of private label and exclusive brand products as well as non-branded products
and leading Finnish and international brands. The Group has a wide assortment of products with a good price-to-
quality ratio, for example in the following categories: home cleaning, personal care, apparel, tools and electrical
equipment, home and decoration, garden, yard and balcony, leisure, home electronics, and groceries. At the end of
2024, 20 of Tokmanni Group’s stores sold fresh foods.

Tokmanni Group creates shareholder value by helping its store chains to achieve rapid and profitable growth. The
Group focuses its growth investments on the most profitable assets and on growth-enabling markets. The Group’s
store chains can leverage shared knowledge and other resources they need, reducing the risk of failure. Shared
values and the Group’s corporate culture create the basis for success.

In addition to the value it creates for its owners, Tokmanni Group creates economic value as an employer, a taxpayer
and a customer of its suppliers. The Group provides jobs and business opportunities for a wide range of stakeholders
and indirectly contributes to the well-being of local communities.

Corporate responsibility is at the heart of Tokmanni Group’s strategy, operations and value creation. Sustainable
development is integrated into the Group’s strategy and main processes. Responsibility and sustainable business
practices cover Tokmanni’s entire value chain, including the supply chain and the Group’s own functions. The Group
focuses on expertise in responsibility, direct import of its private label products, building long-term supplier
relationships and close cooperation with its various stakeholders. This makes it possible to have an impact on the
production conditions of sourced products and to keep prices low.

Market development

Tokmanni Group continuously monitors market developments and the competitive landscape in the Nordics and
actively develops its own business to maintain its competitive advantages. Tokmanni Group’s view is that retailers that
are able to offer lower prices for products than other operators and multichannel service will be most successful in the
current increasingly competitive market environment.
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The retail market is in the process of a structural and digital transformation. In terms of the structural transformation,
consolidation into larger companies and the internationalisation of local companies continued in 2024.

In terms of the digital transformation, digital business grew on many fronts. Loyalty programmes and mobile solutions
gained more active users. Successful retailers collect and analyse customer data to improve their services,
personalise their offers and create better customer experiences. There were also signs of a recovery in the growth of
e-commerce. The importance of Al-based solutions in business started to increase in 2024 and the trend is expected
to continue in the coming years.

The key factors in the market environment that affected Tokmanni Group’s business in 2024 were weak consumer
purchasing power, geopolitical uncertainty and cold weather that continued well into the spring. Price continued to be
the key driver in customers’ purchasing decisions, which was reflected as fewer products in the shopping basket and a
greater emphasis on promotional products and grocery products. In addition, supply chain challenges and disruptions
have highlighted the need for operational flexibility and the development of supply chains in recent years.

Competitive landscape

Competition is fierce in the discount retail market and operators seek to differentiate themselves by offering for
example the best value for money, a wide assortment and attractive offers. Consumers’ price awareness and the
desire to find products with an attractive price-quality ratio are driving the industry to continuously improve business
and cost-efficiency.

Tokmanni Group’s main competitors in the variety discount retail market are, above all, hypermarkets and many local
variety discount retailers, international variety discount retailers, online stores and specialty discount retailers.
Hypermarkets carry a large product assortment, from fresh foods to non-food products. Variety discount retailers, with
their low prices and wide assortments in selected product categories, offer an alternative to hypermarkets and
specialty stores. Specialty discount retailers with affordable prices and a strong assortment of private label goods offer
a comprehensive assortment in individual product categories.

The competitive advantages of the Tokmanni store chain compared to other operators are, in particular, low prices, an
interesting and distinctive product range and a remarkably wide assortment of products from different product
categories combined with a nationwide network of stores, an online store and customer service. The competitive
advantages of the Dollarstore and Big Dollar store chains compared to other operators are, in particular, low prices,
products’ low-price points, an interesting and distinctive product range and a wide assortment of products from
different product categories combined with a nationwide network of stores.

According to the statistics of the Finnish Grocery Trade Association FGTA (http://www.pty.fi), the total sales of
department store and hypermarket chains grew by 2.1% in 2024. It is important to note that the statistics compiled by
the FGTA only cover part of the market relevant for Tokmanni segment.

According to the statistics of the Swedish Food Retailers’ Federation (https://www.svenskdagligvaruhandel.se/), the
Food Retail Index in Sweden increased by 4.1% overall in 2024. Sales in brick-and-mortar stores increased by 4.0%
and online sales by 4.9%. The Food Retail Index measures sales growth in the grocery trade and does not include
specialised food stores or service trade. It is important to note that the statistics compiled by the Swedish Food
Retailers’ Federation only cover part of the market relevant for Dollarstore store chain.

Tokmanni Group’s Store Network
At the end of December 2024, Tokmanni Group had a total of 380 stores (31 December 2023: 372). In Finland,

Tokmanni Group had 204 Tokmanni stores, total of 35 of Click Shoes and Shoe House stores and 1 Miny store. In
Sweden, Tokmanni Group had 133 Dollarstore stores, and in Denmark, 7 Big Dollar stores.
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Tokmanni Group stores 31.12.2024 31.12.2023
Tokmanni segment 240 238
Tokmanni 204 201
Click Shoes and Shoe House 35 31
Miny 1 6
Dollarstore segment 140 134
Dollarstore 133 130
Big Dollar 7 4
Total 380 372

More information about Tokmanni Group’s store network is available on the Group’s website at
https://ir.tokmanni.fi/en.

Financial development

Reporting structure

Tokmanni Group consists of Tokmanni and Dollarstore segments as well as Group functions and eliminations.
Tokmanni segment consists of Tokmanni stores, Miny stores, Click Shoes stores and Shoe House stores, as well as
Tokmanni and Click Shoes online stores. Click Shoes’ and Shoe House’s financials have been included in Tokmanni
Group financials starting from 1 March 2023. Dollarstore segment consists of Dollarstore and Big Dollar stores.
Dollarstore segment’s financials have been included in Tokmanni Group financials starting from 1 August 2023.

Seasonality
Tokmanni Group’s business is subject to seasonality, which has a significant effect on its revenue, profitability, and
cash flow. In general, Tokmanni Group’s revenue, profitability and cash flow are lowest in the first quarter and highest

in the fourth quarter due to Christmas sales.

Tokmanni Group

Revenue

Revenue, MEUR 1-12/2024 1-12/2023 Change %
Tokmanni 1,233.7 1,208.6 2.1
Dollarstore* 442.4 184.1 140.3
Group functions and eliminations -1.1 -0.1

Total 1,675.0 1,392.7 20.3

* Dollarstore financials have been included in Tokmanni Group financials starting from 1 August 2023.

In 2024, Tokmanni Group’s revenue increased by 20.3% (19.2%) and were EUR 1,675.0 (1,392.7) million. Sales of
Tokmanni Group’s grocery products grew by 4.3% (5.0%) compared to the corresponding period of the previous year.
The proportion of grocery sales was 53.1% (52.4%) of total sales. The grocery figures include Dollarstore segment’s
sales from the comparison period.

Tokmanni Group’s like-for-like revenue grew by 1.0% (1.1%). The like-for-like percentage change is calculated in local
currencies, and the comparison period includes Dollarstore segment’s figures.

Tokmanni Group’s like-for-like customer visits in stores increased by 1.3% (-1.3%), and the total number of customers
grew by 2.8% (0.7%) year-on-year. The like-for-like average basket size decreased by 0.3% to EUR 19.68 (19.74).
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