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TOKMANNI GROUP HAS A STRONG POSITION IN

THE NORDIC VARIETY DISCOUNT RETAIL MARKET (31 DECEMBER 2025)
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WIDE AND VARIED PRODUCT ASSORTMENT

TOKMANNI GROUP SALES SPLIT AND PRODUCT CATEGORIES

Non-groceries Groceries

\ % of non-grocery sales % of grocery sales

Apparel 2022 Food &

Beverages

RANSKALAINEN
SIPULIKEITTO

Home &
- i SVOVOIOE
decoration st
[

Personal

care
Tools &

electrical
equipment

- I
PEPSODENT. Reodie=))
N ]

Garden,
yard &
balcony
Home
cleaning

Tokmanni Group Corporation AGM 2026 T@KMANNI GROUP



PRIVATE LABELS SUPPORT GROWTH IN THE NORDICS
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-0,1 -1,1 -3,0
2021 2022 2023 2024 2025
B Tokmanni segment, EUR million [l Dollarstore segment, EUR million Group functions and eliminations, EUR million

Dollarstore segment’s financials have been included in Tokmanni Group financials starting from 1 August 2023.
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COMPARABLE EBIT

105,7 98,8 99,7

2021 2022 2023 2024 2025
B Tokmanni segment, EUR million Group functions and eliminations, EUR million
Il Dollarstore segment, EUR million = % of revenue (Group)

Dollarstore segment’s financials have been included in Tokmanni Group financials starting from 1 August 2023.
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INVENTORIES

428 425

343

264 281

2021 2022 2023 2024 2025

B Tokmanni segment, EUR million
Il Dollarstore segment, EUR million

Dollarstore segment’s financials have been included in Tokmanni Group financials starting from 1 August 2023.
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NET DEBT

886,4
816,3

730,4

383,4
314,4

2021 2022 2023 2024 2025
- Net debt without lease liabilities, EUR million - Lease liabilities, EUR million

Dollarstore segment’s financials have been included in Tokmanni Group financials starting from 1 August 2023.
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CASH FLOW FROM OPERATING ACTIVITIES

220,2

139,5
126,8
86,3
2021 2022 2023 2024 2025

B EUR million

Dollarstore segment’s financials have been included in Tokmanni Group financials starting from 1 August 2023.
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INVESTMENTS

2021 2022 2023 2024 2025

B Tokmanni segment, EUR million [l Dollarstore segment, EUR million

Investments in the Moreeni logistics centre are included in the figures for the Tokmanni segment.
The figures for the Dollarstore segment have been consolidated into the Tokmanni Group's figures as of August 1, 2023.
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TARGETS OF STRATEGIC PERIOD 2021-2025 AND ACHIEVEMENTS

| Targets setin 2021 Updated targets in 2024

Revenue EUR 1.5 billion EUR 1,8 billion

Comparable EBIT EUR 150 million EUR 150 million

Store network Over 220 Tokmanni stores in Finland Over 360 stores in the Nordics*

Net debt / comparable Less than 3.2 Less than 2.25 at the year end

EBITDA (including IFRS 16 impact) (excluding IFRS 16 impact)

Dividend** About 70% of net result for the About 70% of net result for the
financial year financial year

* The figure does not include Click Shoes or Shoe House.

2025:
2025:
2025:
2021:
2022:
2023:
2024
2025:
2021:
2022:
2023:
2024:
2025:

EUR 1,728.3 million

EUR 84.8 million

356 stores in the Nordics*
0.16

1.08

1.56

2.39

2.71

72%

76%

83%

41%

55% (Board proposal to AGM)

** The decision to distribute dividend is always dependent on capital structure, financial position, general economic and business conditions, and future outlook.
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GUIDANCE 2026

 In 2026, Tokmanni Group expects its revenue to be
EUR 1,780-1,860 million.

« Comparable EBIT is expected to be
EUR 85-105 million.

hdaan
vaasta
lpompi

ooooooo

Tokmanni Group Corporation AGM 2026 T@KMANNI GROUP



ACTIONS TO IMPROVE TOKMANNI GROUP PROFITABILITY 2026

3

PROFITABILITY SUCCESS
LOW PRICE PROGRAM JOINT BUYING ONE COMPANY
DOLLARSTORE COST CONTROL WORK TRANSFORMATION
SPAR INVENTORY AND PRODUCTIVITY

MANAGEMENT BETTER TOGETHER
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Tokmanni Group Corporation AGM 2026

THANK YOU TO ALL OUR SHAREHOLDERS
FOR THE YEAR 2025!
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